 REGULAR COUNCIL MEETING
February 17, 2026
CITY HALL
121 S. MERIDIAN

Mayor Truman called the  regular council meeting to order at 7:00 p.m. with the following members present: Ronald Colbert, Amy Reid, Gina Gregory, Jeanne Daniels, Chris Evans and Matt Stamm. 

Members Absent:	Ben Anderson and Eric Scriven

Staff Present:		Lloyd Newman, Public Safety Director
Rodney Eggleston, Public Works Director
Kyle Fiedler, Community Development Director
Neal Owings, Parks and Public Buildings Director
Gage Scheer, City Engineer
Barry Arbuckle, City Attorney
Clint Miller, Finance Director
[bookmark: _Hlk218772546]Kristi Carrithers, City Clerk/HR Director
Cyndra Kastens, City Administrator

Press present:		
			
APPROVAL OF AGENDA
Mayor Truman asked that New Business; Item C, be removed from agenda.  Stamm moved to approve the agenda as amended, seconded by Evans. Vote yea: unanimous. Motion carried.

ADMINISTRATION AGENDA – 
Gregory moved to approve the minutes of February 3, 2026, regular City Council meeting as presented, seconded by Reid. Vote yea: unanimous. Motion carried.  

PRESENTATIONS/PROCLAMATIONS – 
Mayor Truman recognized retired Fire Chief Lonnie Tormey and read a Proclamation in his honor, which proclaimed February 26, 2026, as Lonnie Tormey Day.  
Stamm stated this would be a perfect example of a “Key to the City” award

PUBLIC FORUM – None

APPOINTMENTS – None

OLD BUSINESS – 
A. DISCUSSION REGARDING SPECIAL USE PERMIT FOR 201 S CEDAR
Community Development Director Fiedler reported that all the fire violations have been corrected.  He also stated that applications for all permits have be submitted.  He did state that he is consulting with KHDE on some permits that require digging.  
Reid verified the dimensions of the pallet stacks.  Fire Chief Banning stated they are limited to 20’x20’x20’.  Stamm noted that May 19th would be the date for rough in inspections to be completed.  Fiedler confirmed that date and stated they owners would then have an additional 90 days for full completion.  Reid stated that she heard from a neighbor of the property that they plan on filing a complaint with KDHE because of the dust.
No Action was taken.

NEW BUSINESS- 
A. [bookmark: _Hlk86928317]APPROVAL OF SIGN WAIVER FOR LIONS CLUB PANCAKE FEED
A request was made to allow the Lions Club to place sign in the right of way for the pancake feed. Planned locations will be: 5th and Emporia, 77th and Dexter, Main and Meridian, 69th and Meridian, 85th and Broadway and 77th and Broadway.  
[bookmark: _Hlk210891977]Gregory moved to approve a waiver for the placement in public right-of-way of sign regulations for the Valley Center Lions Club Pancake Feed from April 4 through April 18, 2026.  Motion seconded by Evans  Vote yea: unanimous. Motion Carried. 

B. [bookmark: _Hlk206676058]AWARD BID FOR ARBOR VALLEY PHASE II
Brent Clark, SEH, presented bid tabulations for Arbor Valley Phase II Improvements. He stated six qualified bids were received for Phase II of Arbor Valley.  Based on those bids it is recommended to award the contract to Mies Construction Co. in the amount of $666,122.70.  This final phase will be for 28 additional homes.   City Administrator Kastens requested that the motion be contingent of receiving a letter of credit before final award of contract.  
Stamm moved to accept bid for the Arbor Valley Phase II Improvements, contingent on receipt of letter of credit and enter into agreement with Mies Construction, Inc. in the amount of $666,122.70 and authorize Mayor to sign. Motion seconded by Colbert.  Vote yea: unanimous. Motion Carried. 

C. [bookmark: _Hlk205884825][bookmark: _Hlk205884757]RESOLUTION 808-26; AUTHORIZATION OF SALE OF BONDS AND NOTES- REMOVED FROM AGENDA

D. APPROVAL OF CHIP-2026-01 APPLICATION
[bookmark: _CHIP_Application][bookmark: _Map][bookmark: NEW_BUSINESS][bookmark: D.__APPROVAL_OF_CHIP-2026-01_APPLICATION][bookmark: Community_Development_Director_Fiedler_w][bookmark: _bookmark0]Community Development Director Fiedler presented CHIP-2026-1, application of K2 Properties, LLC. for approval to participate in the City’s Commercial Housing Incentive Program.  This application is for new duplex building addressed as 435/437 W. 3rd. Street, Valley Center, KS.  This program is for 2 family or greater new development and owners can receive 100% of the City portion of taxes for 3 years. 
Stamm moved to approve application from K2 Properties LLC for CHIP-2026-1.  Motion seconded by Gregory.  Vote yea: unanimous. Motion Carried.

E. APPROVAOL OF UPDATED LETTER OF INTENT WITH ELEVATE SENIOR LIVING
City Administrator Cyndra Kastens presented for Council approval an updated Letter of Intent with Elevate Senior Living. She explained the original LOI expired in December 2025. This will renew that document. She also suggested reconveyance language be added on final agreement that will protect the city interests.  
Evans moved to approve updated Letter of Intent with Elevate Senior Living and authorize Mayor or City Administrator to sign.  Motion seconded by Reid.  Vote yea: unanimous. Motion Carried.

F. ACCEPTANCE OF PROPOSAL FOR AERATION BASIN ROTOR SHAFT AND BEARINGS
Public Works Director Eggleston requested approval of proposal from CAS Constructors to replace the primary shaft along with two support bearings for the south rotor of the basin. The proposal for labor, equipment and materials is in the amount of $37,760.00.  He stated that he is requesting approval of this quote as a sole source vendor due to the following criteria.
1. There are already spots on this shaft worn to almost half the thickness. Could fail at any moment.
2. With CAS being onsite (and available now) for the WTP project.
3. Could save on mobilization costs (crane being onsite).
Gregory confirmed that funding would be from sewer reserves. Council discussed a preference to try to get more bids, also if the north shaft is showing wear can the city requests bids for that replacement.  Daniels did note that having CAS and their equipment on site is a huge savings.  Another company having to bring in the equipment would increase cost 2 to 3 times.
Evans moved to accept proposal in the amount of $37,760.00 from CAS Constructors to replace the primary shaft and two support bearings.  Motion seconded by Stamm.  Vote:  Aye; Colbert, Gregory, Daniels, Evans and Stamm.  Opposed; Reid   Motion carried. 

G. APPROVAL OF BUDGET CALENDAR
Finance Director Miller stated that the dates on the budget calendar reflect the timeline for receiving numbers from Sedgwick County.  He requests a special called Council Meeting to be held June 22nd for full budget draft and discussion. Other dates have be set allow final budget deadlines to be met.  
Reid moved  to approve the proposed budget calendar for 2027.  Seconded by Gregory.  Vote aye: unanimous. Motion carried.  

H. EXECUTIVE SESSION – CONSULTATION WITH ATTORNEY – DEEMED PRIVILEGED
[bookmark: _Hlk212198703]Gregory moved for Council to recess into executive session for consultation with attorney deemed privileged. This will include the Mayor, Council, City Attorney and City Administrator.  The open meeting will resume in the City Council Chamber in ten minutes, seconded by Colbert.  Vote Yea: unanimous.  Motion carried.  
		Executive Session began at 7:39pm
		Executive Session ended at 7:49pm
Gregory stated that no official action was taken.


CONSENT AGENDA 
A. APPROPRIATION ORDINANCE – FEBRUARY 17, 2026
B. ECONOMIC DEVELOPMNET BOARD MINUTES – FEBRUARY 4, 2026 
C. TREASURER’S REPORT – DECEMBER 2025
D. REVENUE AND EXPENSE REPORT – DECEMBER 2025
E. CHECK RECONCILIATION – DECEMBER 2025
Evans moved, seconded by Stamm, to approve the Consent Agenda as presented. Vote Yea:  Unanimous. Motion carried.

STAFF REPORTS
PARKS AND PUBLIC BUILDING DIRECTOR OWINGS
A Parks and Public Building Board meeting will be held March 5th.  The board will discuss plans for the Valley Center Cemetery.  He also announced that the board does have an opening for someone willing to serve.  

PUBLIC SAFETY DIRECTOR NEWMAN
A reception in honor of Chief Tormey for the community and co-workers will be held at the Community Building from 3:00pm-5:00pm on February 26, 2026.  All are welcome.

PUBLIC WORKS DIRECTOR EGGLESTON
Eggleston shared photos and gave update on progress of the water treatment plant.  
He has contacted vendors regarding gate options for the brush pile. Neal Owings met this week with one of the contractors.

FINANCE DIRECTOR MILLER
Miller explained that the bond sale has been pushed back two weeks to include Prairie Lakes, Phase V.   He also reported that EMC insurance has informed him that the catastrophic roof policy will not be included and they will hold the premium increase quote to 3%.

CITY CLERK/HR/CO-INTERIM ADMINISTRATOR CARRITHERS
The City again held the chili cookoff between departments in January and Lloyd Newman was announced as winner.  The plaque will return to the public safety building next year.    
The League of Kansas Municipality will be having a City Leaders Academy if any Council members would like more information, please contact her.

CITY ADMINISTRATOR KASTENS
Reported that staff have been watching closely the updates from the Kansas legislature.  Valley Center has provided written testimony regarding the budget restrictions for cities being considered. 

GOVERNING BODY REPORTS – 
MAYOR TRUMAN
He was a judge for the chili cookoff, and stated it is very difficult to choose winner from the excellent entries.  

COUNCILMEMBER COLBERT
Shared news and updates from the Kansas Legislative Session including possible 3% cap of property tax for cities and the RNR framework. 

COUNCILMEMBER DANIELS
Thanked the staff for all their work.  

Stamm moved to adjourn, second by Gregory. Vote Yea: Unanimous. 

ADJOURN -  

The meeting adjourned at 8:03 PM.

                                                           ______________________________________________ 
          		                                     Kristi Carrithers, City Clerk



